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In the Royal Iwere Foundation, we are guided by a deep
conviction: that every individual in the Warri Kingdom deserves
the opportunity to rise, to thrive, and to fulfil their God-given
potential.

The year 2025 represents a significant milestone in our collective
journey toward human development, empowerment, and
community transformation. Through our shared efforts, we
reached thousands of children, women, families, and
communities, providing education, nurturing the environment,
expanding opportunities, and restoring dignity.

From our schools to our farms, from climate actions to digital
innovation, from scholarships to entrepreneurial growth, the
Royal Iwere Foundation has continued to plant seeds: seeds of
knowledge, courage, responsibility, and hope. These seeds are
growing in our young people, in our women, in our fathers and
artisans, and in every community we touch.

This report is more than numbers. It is evidence of what is
possible when compassion meets structure, when vision meets
commitment, and when a people unite for their own progress.

My immense gratitude goes to every partner, volunteer,
philanthropist, mentor, teacher, community head, and supporter
who has walked this journey with us. Together, we are shaping
not only a stronger Warri Kingdom but also a legacy of
empowerment for generations to come.

Foreward

Her Royal Majesty, Olori Atuwatse III; 
Visioner, Royal Iwere Foundation



A Warri  Kingdom where every
individual ,  regardless of
background, can f lourish -
grounded in cultural  heritage,
strengthened by education,
and uplifted through socio-
economic empowerment.

To empower the people of  the
Warri  Kingdom through
education and sustainable
indigenous solut ions,  faci l i tat ing
a transformation from
powerlessness to strength,
dignity,  and self-rel iance.

RIF
About

Our Vision

Our Mission

The Royal Iwere Foundation (RIF) exists to
advance collaborative investment in human
development within the Warri  Kingdom. We
empower indigenes physical ly,  mental ly,
academically,  and economically,  equipping
them to thrive and transforming the
narratives of our region.

Our Purpose
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2,466 83
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A year of expansion. A year of structure. A year of impact

and thousands through climate action and school programmes

(Education materials, food packs, farming tools, waste bins,
seedlings, sanitary items, gift boxes, etc.)

Women
907

I N C L U D I N G

Children
3,360

Men
331

2025 at a GLANCE

Total Schools Reached Partners

Total Volunteers
Mobilised

13,493
Total Material

Donations

Total Projects Total Communities
Reached

 Total Beneficiaries
(Direct and Indirect)

18 57 12,147
 PEOPLE

www.rif.ng 

https://rif.ng/
https://rif.ng/




JANUARY 2025
Project: OAIII Love Garden Launch | Venues: 
Ogedegbe Primary School, Orugbo Primary School

www.rif.ng 

Beneficiaries Directly Impacted

Crops Cultivated:
 50 hand shovels
 50 hand rakes
 50 farming aprons
 Pesticides, fungicides, fertilizers

Tomatoes, cucumber,
maize, pumpkin,
coconut, pawpaw

Seed packs (tomato, cucumber,
maize, pumpkin, mango,
coconut, pawpaw)

Donations

02180
Children Trained Schools Reached

Communities
Reached:
Iyara, Odion,
Orugbo, Ode Itsekiri

https://rif.ng/
https://rif.ng/




Okro, pepper,
tomatoes, garden eggs

Crops Planted:

FEBRUARY 2025
Project: Gardentine | Venue: Yowuren College | 
Ogedegbe Primary School, Orugbo Primary School
Beneficiaries Directly Impacted

Communities Reached:
Ugbuwangue, Ugbori, Egbokodo-
Itsekiri, Ode-Itsekiri, Ekurede-
Itsekiri, Okere, Ajamimogha,
Iyara, Ubeji, Ugborodo

Venue:
Olu of Warri Palace Auditorium;
Partner:
Junior Achievement Nigeria

Schools Reached: 
Dore-Numa Secondary School, Dom
Domingos College, Yonwuren College,
Delta Secondary School, Alema
Secondary School, Hussey College,
Nana College, Uwangue College,
Topquest International School 

• 300 Food packs
• Manuals and guides

• 11 Branded shirts
• 200 Pastries and tea packs

Communities Reached: 
Uvwie LGA, Iyara, Odion, Okere,
Koko, Ubeji, Ugbuwangue,
Ekurede Itsekiri, Ogunu, Edjeba,
Abigborodo

Project: SET4LYF Launch and Orientation

Donations Distributed:

1,000 1,800

200+ 

800
Seedlings Distributed Grow Guides Distributed Total Seedlings

Students Reached





MARCH 2025
Project: EstablishHER
Women Allying Women | Venue: Olu of Warri Palace  

www.rif.ng 

300 School Bags
600 Books
300 Water Bottles 
600 Maths Sets

Donations:

400
Women Empowered

Communities Reached:
Big Warri, Orugbo, Usele,
Omadino, Ajamimogha

P A R T N E R

Schools Reached: 
Yonwuren College,
Ikengbuwa Primary
School, Clevermind
School.

https://rif.ng/
https://rif.ng/




APRIL 2025
Project: Climate Action Club | Venues:
Delta College Secondary School, Ugbuwangue College

PARTNER: Centre For Waste Management
and Sustainable Resources (FUPRE)

Communities Reached:
Erejuwa, Okere,
Ajamimogha, Ugbuwangue 

Venue:
Warri Central Mosque

Partner:
World Health Organization, NDLEA,
David's Refuge, Shola Mese
Foundation, The Chief Imam of
Warri Central Mosque, Alhaji Abdul-
Rasheed Ajisafe

• 100 Deworming pills
• 200 Food packs

 • Rehabilitation support for 2
 • 100 Branded T-shirts

 • Rice Farm, Warri

Communities Reached: 
Agbassa, Odion, Ogbe-Ijoh, Pessu,
Okere, Ugbori, Ajamimogha

Project: Wuwu Ore Free Medical Outreach

02

220 

103+
Students Trained Schools Reached

Beneficiaries Reached

250-litre waste bins
Environmental kits

Snacks and refreshments
Cash awards for outstanding students

Donations Distributed:

Donations Distributed:



Communities Reached: 
Agbassa, Odion, Ogbe-Ijoh, Pessu,
Okere, Ugbori, Ajamimogha

Partner:
Centre for Waste Management and
Sustainable Resources (FUPRE),
Renu Recycling Company

 • Rice Farm, Warri

Project: Climate Action Club: Plastic Recycling  | Venue: Renu
Recycling Company 

220 
Beneficiaries Reached

26 kg
Recyclables Collected
(PLASTICS)





MAY 2025
Project: EstablishHER Entrepreneurship Fund Launch  |
Venue: Olu of Warri Palace Hall

Project: Climate Action Club Launch  | Venue: Basic
Secondary School

Project: Storytime with Mama Iwere: Read and Reach Edition

PARTNER: STANBIC IBTC 

Communities Reached:
Ajamimogha

 • 250-litre waste bin
 • Recycling sacks
 • Snacks

140

50

Women Empowered

Students Trained

400 Food packs
400 Bottled water

Donations Distributed:

Donations Distributed:

Venue:
 International Unity Schools, Edah Primary
School, Akurajor Primary School



Communities Reached: 
Edjeba, Mdangho, Agbassa,
Okere, Ogunu

04
200 storybooks authored by
Her Royal Majesty
200 school packs
 100 gift boxes

Donations Distributed:

Schools Reached

Cavagina Primary School
International Unity School
Edah Primary School
Akurajor Primary School

200

100
Children Reached

Outstanding Pupils
Rewarded



704
Students Reached

 Manuals
 Facilitator guides
 Learning materials

Project: SET4LYF Ideathon  | Venue: Schools Across
Warri South & Uvwie LGA
PARTNER: Junior Achievement Nigeria (JAN)

Schools Reached: 
Dore Numa College, Egbokodo Secondary School, Ubeji
Secondary School, Nana College, Dom Domingo's Secondary
School, Atuwatse II Secondary School, Delta Secondary
School, Hussey College, Uwangue College, Yonwuren College,
Basic Secondary School, Ugbuwangue, Alema College

Communities Reached: 
Okere Community, Ajamimogha,
Egbokodo, Ekurede, Odion,
Ifiekporo, Iyara, Okere, Ogedegbe,
Ubeji, Ugbori, Ugbuwangue,
Agbasa, Edjeba, Ekurede Urhobo,
Ekurede Itsekiri, Ogunu,
Ugborikoko, Jakpa Uvwie, NPA
Waterside, Pessu

Donations





JUNE 2025
Project: RIF Scholarship Fund

Project: RIF Scholarship Fund (Main Distribution)

Venue:  Nana College

360 20+
Learners Supported Schools Reached

 • Painted classrooms
 • Repaired window nets
 • Restored water connection

Infrastructure Supported

Communities Reached: 
Koko, Sapele, Ugborodo, Ogidiben, Aja-Udaibo,
Egbogoro, Ogheye, Utonlila, Gbokoda, Udokun,
Ubegungun, Abigborodo

School bags Manuals Academic guides
Donations Distributed:



Project: EstablishHER Entrepreneurship Fund
Phase 1 | Venue: OLU OF WARRI PALACE, HALL, 

8 6 140
Coaches weeks Women Empowered

PARTNER: STANBIC IBTC

6 Facilitators Gift Boxes
6 Ankara Cloths
6 Customized Notepad and Pens, Snacks
6 Coral Beads
6 Temperature Flasks
150 Tags
150 Notepads and Pens, 
6 Small bottles of Fruit Wine, 
900 Packs of Food and Water

Donations Distributed:





04
Beneficiaries Supported

JULY 2025
Project: Wuwu Ore Warri Beyond Drug Rehabilitation Campaign
| Venue: David’s Refuge Koko | Partner: David’s Refuge

Support Provided: 
• Rehabilitation packages
 • Meal packs
 • Branded shirts



Communities Reached: 
Okere, Ajamimogha, Odion,
Erejuwa

Waste bins            T-shirts
Notepads & Drawing materials
Food and water

Donations

AUGUST 2025
Project: Wuwu Ore Warri Beyond Drug Rehabilitation Campaign 
| Venue: Rice Farm | Partner: WHO, Shola Mese Foundation, NDLEA,
David's Refuge

Schools Represented: 
Benchill College, Cambridge Int. School, Delta College, Nana College, Hussey
College, Ikengbuwa Primary School, Uwangue Secondary School, Yewuren
College, Instance Group of Schools, Warri, Higher Victory School, Federal
Government College Warri, Basic secondary school, Dom Dom-migo College,
Christian Redeemer Heritage School, New Glorious Secondary School, Fins
Academy 

150

120 15+

07
Rehabilitation
Participants Donations Distributed

Rehabilitation Packages Schools Represented

BRANDED SHIRTS

MEAL PACKS

Communities Reached: 
Okere, Ajamimogha, Oki, Iyara





54

472
Students Reached

20
Students Reached

SEPTEMBER 2025
Project: RIF Scholarship Fund Back to School | Partners: HUSSEY
MODEL COLLEGE AND DAYSPRING COLLEGE

Communities Reached:
Koko, Sapele, Ugborodo,
Ogidiben, Aja-udaibo, Egbogoro,
Ogheye, Utonilila, Gbokoda,
Udokun, Ubegungun, Ubuerun-
Ijala, Big Warri, Omadino, Orugbo

• School bags
• Shoes
• Provisions
• Textbooks

• Notebooks
• Maths sets
• Bedding essentials

Donations Distributed:

Partner:
Junior Achievement Nigeria

Project: SET4LYF Company Program | Venue: Schools Across
Warri South LGA

Scholars Supported



Schools Reached: 
Dore Numa College, Egbokodo Secondary School, Ubeji
Secondary School, Nana College, Dom Domingo's
Secondary School , Atuwatse II Secondary School, Delta
Secondary School, Hussey College, Uwangue College,
Yonwuren College, Basic Secondary School Ugbuwangue,
Alema College

Communities Reached: 
Okere Community, Ajamimogha, Egbokodo, Ekurede, Odion,
Ifiekporo, Iyara, Okere, Ogedegbe, Ubeji, Ugbori, Ugbuwangue,
Agbasa, Edjeba, Ekurede-Urhobo, Ekurede-Itsekiri, Ogunu,
Ugborikoko, Jakpa Uvwie, NPA Waterside, Pessu"

100 Company manuals
 Business guides

Donations Distributed:





140
Women Empowered

Communities Reached:
Okere, Upper Erejuwa,
Ajamimogha Community
Warri

OCTOBER 2025
Project: UN Representative Visit, Mrs Beatrice Eyong

120
Donations Distributed
MATHS SETS

Schools Reached: 
Yonwuren College,
Ikengbuwa Primary
School, Clevermind
School.

Partner:
Stanbic IBTC

Project: EstablishHER Entrepreneurship Fund 
| Fund 2: Upskill HER Venue: Emmanuel Uduaghan Hall

08
Facilitators



Communities Reached: 
Ekpan, Ughelli, Jakpa, Ubeji, Sapele, Agbarho, Otokutu,
Orhuwhorun, Arubaye, Ogunu, Okere, Enerhen, Jeddo, Apala,
Osubi, Egbokodo, Okpaka, Ekurede

 • 8 Ankara fabrics
 • 150 Notepads and Pens
 • 8 Coral beads
 • 8 Temperature flasks
 • 8 Scented candles

8 Small bottles of fruit wine, 
2 Power Banks, 
6 Hand fans, 
600 Food packs

Donations Distributed:





40kg

03 ₦13,675

NOVEMBER 2025
Project: Love Garden Market Day | Venue: Ikengbuwa
Primary School

Communities Reached:
Okere, Ajamimogha

Harvest Weight

Months Farming Cycle Cash Value Generated

Cucumber
Crops Harvested:
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20
Children Reached

DECEMBER 2025
Project: Climate Action Club | Venue: Delta College Secondary
School

Communities Reached:
Okere Wa, Ajamimogha, Eraju, Esisi

Recyclables Collected:
76 kg PET bottle

Project: Love Garden Market Day | Venue: Ogedegbe Primary
School

Scholars Supported

₦13,675
Cash Value Generated

Schools Reached: 
Orugbo Primary School,
Ogedebe Primary School



15kg

Harvest Weight

370
Communities Reached: 
Kosini, Edjeba, Ekurede Urhobo,
Ugboroke, Ogunu, Iyara,
Ugborikoko, Effurun, Ekpan, Udu,
Enerhen, Uvwie

Communities Reached:
Iyara, Okugbo

Vegetable & Okro
Crops Harvested:

Project: Storytime with Mama Iwere | Venue: Emmanuel
Uduaghan HALL

Edition:
Nativity Christmas Play

Venue:
 Emmanuel Uduaghan Hall

Students Reached

Schools Reached: 
Delta Career, International Unity School, The Cradle Schools,
Playhouse School, Edjeba Estate House, Unique International School,
Lakeland School, Cleverminds Nursery and Primary Schools, Little
Saints Orphanage, God's care orphanage, Kings Kids Orphanage, St.
Anne's Orphanage, Crownkids Orphanage, Heart of Delta Orphanage

1,000
Donations Distributed
CHRISTMAS GIFT PACKS





PARTNERSHIPS & NETWORK
STRENGTHENING
Together, we go farther
RIF worked with 37 institutional partners, including but not limited to:

Several schools and community leaders
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COMMUNITY REACH & FOOTPRINT

12,000
Total Material Donations

Volunteers Mobilised

Over Including:

Communities Reached: 
Including Okere, Ubeji, Ugbori,
Ugbuwangue, Ekurede, Iyara, Ajamimogha,
Odion, Koko, Sapele, Ogheye, Ugborodo,
Edjeba, Agbasa, Ogunu, Omadino, Big
Warri, Orugbo, Egbokodo, Pessu, and
riverine communities such as Utonlila,
Ubegungun, Abigborodo, and more.

Community youth, school leaders,
teachers, subject experts, and
professionals who extended RIF’s reach.

RIF upheld transparency and community
accountability throughout all programmes

Educational materials
Farming supplies
Food packs
Clothing
Tools and equipment
Waste management materials
Facilitator boxes
Gift items
Environmental kits

Items distributed

57
Communities
Reached



IMPACT STORIES 
1. “A Seed Became a Skill” — OAIII Love Garden,
Ogedegbe Primary School

2. Becoming Her Own Future” — EstablishHER
Entrepreneurship Fund 2025 Cohort, 

3. “Shaping Tomorrow’s Green Leaders” — Climate
Action Bootcamp 2025

Eight-year-old Daniel once watched farming only from a distance. After joining
the Love Garden programme at Ogedegbe Primary School, he learned to plant
tomatoes, water seedlings, and harvest produce. Today, Daniel proudly tends a
small home garden, inspiring his peers and contributing to family meals.

Oruoghene joined the June EstablishHER programme, uncertain of her next
step after losing her small tailoring shop. After the financial literacy and goal-
setting sessions, she restarted her business, gained her first five clients, and
now mentors three other young women in her community.

Favour Madamedon attended the Climate Action Bootcamp 2025, uncertain
of what climate change truly meant. After learning that it involves long-term
changes in weather patterns, exploring topics like energy and green
(renewable) energy, and understanding issues such as pollution, restoration,
and bush burning, she felt inspired. Leaving the bootcamp excited to share her
new knowledge at home, Favour now feels confident using words she had
never heard before. She believes that by teaching others, she and her peers
can help make a real difference.



CONCLUSION
2025 stands as a powerful year in the Royal Iwere Foundation’s
journey: a year defined by scale, structure, intentionality, and
measurable transformation.
From classrooms to communities, from farms to innovation hubs, from
environmental conservation to women’s empowerment, RIF has
continued to push the boundaries of what is possible when purpose
meets passion.
The momentum is strong.
The vision is clear.
The future is unfolding before us.
And together, we march toward a Warri Kingdom where every
individual thrives.



www.rif.ng operations@rif.ngroyaliwerefoundationroyaliwerefoundation

TO LEARN MORE ABOUT THE WORK WE DO


